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Global reach



Interbull 2020-2023 Strategic Plan

https://interbull.org/ib/itbcreports

https://interbull.org/ib/2020_interbull_meeting

https://interbull.org/ib/itbcreports
https://interbull.org/ib/2020_interbull_meeting


Interbull 2020-2023 Strategic Goals

Meeting future data 
service needs

Defining a new traits 

pipeline

Providing 

international 

evaluations in the 

genomic era

Continuously 

improve core 

services

Strengthening 

governance

Driving 

branding

and 



Annual Operating Plan

https://interbull.org/ib/itbcreports

https://interbull.org/ib/itbcreports


• New contract between ICAR and SLU

• Business Funding Models Task Force

• Governance Review

Strengthening Governance

https://interbull.org/ib/2020_interbull_meeting

https://interbull.org/ib/2020_interbull_meeting


Covid Learnings

• Importance of staying in touch

• Online meetings work well but can’t completely replace physical 

meetings

• More online meetings/Webinars

• Interbull Genomic-free EBV Webinar: 11 February 2021

• Interbull SNPMace Webinar: May 2021 



Covid Impact on Governance

• SC decision to postpone SC rotation during 2020



Steering Committee Rotation

Name End of 

Term

Enrico Santus 2021

Marija Klopčič 2021

Brian Van Doormaal 2021

Gordon Doak 2021

Matthew Shaffer 2021

Sophie Mattalia 2022

Gert Pedersen 

Aamand 2023

Urs Schnyder 2023

Gerben de Jong 2023



Steering Committee Rotation

Name End of 

Term

New 

Term 

Length

End of 

Term

Enrico Santus 2021 3 2024

Marija Klopčič 2021 4 2025

Brian Van Doormaal 2021 3 2024

Gordon Doak 2021 4 2025

Matthew Shaffer 2021 1 2022



Steering Committee Membership

Name End of 

Term

Nomination Term 

Length

End of 

Term

Enrico Santus 2021 Daniele Vicario 3 2024

Marija Klopčič 2021 New term 4 2025

Brian Van Doormaal 2021 New term 3 2024

Gordon Doak 2021 Ezequiel Nicolazzi 4 2025

Matthew Shaffer 2021 New term 1 2022



Steering Committee Membership

Name End of 

Term

Daniele Vicario 2024

Marija Klopčič 2025

Brian Van Doormaal 2024

Ezequiel Nicolazzi 2025

Matthew Shaffer 2022

Sophie Mattalia 2022

Gert Pedersen 

Aamand 2023

Urs Schnyder 2023

Gerben de Jong 2023



• Annual review of service fees

• +2 % in 2021 vs 2020

• Business Funding Model Task Force recommended a 

new fee structure for new services and traits

• Financial discounts with larger data contributions:

• InterGenomics-Holstein - Dec ‘20

• Clinical Mastitis MACE for SNP training - Apr ‘21

Service Fees



iag.me/socialmedia/stop-saying-thanks-on-social-media/



Interbull Technical Committee Chair



Interbull Technical Committee Chair
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